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CONSULTANCY- DEVELOP A REGIONAL STRATEGIC PLAN AND FRAMEWORK 

FOR WEATHER, WATER AND CLIMATE SERVICES WITH COMPLEMENTARY 

ACTION PLAN FOR THE IGAD REGION 

 

REQUEST FOR PROPOSAL–RFP/ICPAC/INTRA-ACP/01/2024 

1. Services to be provided 

The services required by the contracting authority are described in the terms of reference. They are 

set out in Annex II to the draft contract, which forms Part B of this tender dossier. 

2. Timetable 

 DATE 

Deadline for submitting tenders 23 May 2024 

Completion date for evaluating technical 

offers 

30 May 2024 

Notification of award  7 June 2024 

Contract signature 14 June 2024 

Start date 14 June 2024 

* All times are in the time zone of the country of the contracting authority (Kenya, Nairobi) 
 Provisional dates 

3. Participation, experts, and subcontracting 

a) Participation in this tender procedure is open only to the invited tenderers. For the eligibility, 
please see point 10 of the contract notice.  

b) Natural or legal persons are not entitled to participate in this tender procedure or be awarded a 
contract if they are in any of the situations mentioned in Sections 2.4. (EU restrictive measures), 
2.6.10.1.(exclusion criteria) or 2.6.10.1.2. (Rejection from a given procedure) of the practical 
guide. Should they do so, their tender will be considered unsuitable or irregular respectively. 

c) In the cases listed in Section 2.6.10.1.1. of the practical guide tenderers may be excluded from 
EU financed procedures and be subject to financial penalties up to 10 % of the total value of the 
contract in accordance with the Financial Regulation in force.  This information may be 
published on the Commission website in accordance with the Financial Regulation in force.  

d) The contract between the tenderer/contractor and its experts shall contain a provision that it is 
subject to the approval of the partner country. It is furthermore recommended that this contract 
contains a dispute resolution clause.  
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e) Subcontracting is Not Allowed.  

 

4. Content of tenders 

Offers, all correspondence and documents related to the tender exchanged by the tenderer and the 

contracting authority must be written in English. 

The tender must include a technical offer in line with what is specified in the Terms of Reference 

(TOR) 

4.1. Technical offer 

The technical offer must include the following documents: 

(1) Tender submission form (see Part D of this tender dossier) including: 

❑ The key experts proposed in this tender must not be part of any other tender submitted 

for this tender procedure. They must therefore commit themselves exclusively to the 

tenderer. 

❑ Each key expert must also undertake to be available, able, and willing to work for the 

whole period scheduled for his/her input to implement the tasks set out in the terms of 

reference and/or in the organisation and methodology. 

a) A signed declaration together with a signed "Declaration on honour on exclusion criteria 

and selection criteria"1 from each legal entity identified in the tender submission form and 

from each sub-contractor and/or capacity providing entity, using the format attached to the 

tender submission form. 

b) A completed financial identification form (see Annex VI to the draft contract) to indicate 

the bank account into which payments should be made if the tender is successful.  

(2) Organisation and methodology (will become Annex III to the contract), to be drawn up by 

the tenderer using the format in Annex III to the draft contract. (If required according to the 

TOR) 

For fee-based contracts: The ‘Estimated number of working days’ worksheet (in the budget 

breakdown spread sheet for Annex V) must be included in the organisation and methodology.] 

a) a list of the names of the key expert. 

b) the CVs of each of the key expert - The qualifications and experience of each key expert 

must clearly match the profiles indicated in the terms of reference. If an expert does not 

meet the minimum requirements for each evaluation criterion (i.e., qualification and skills, 

general professional experience, and specific professional experience), he/she must be 

rejected. In such case the entire tender shall be rejected.  

c) Note that non-key experts must not be asked to sign statements of exclusivity and 

availability. 

d) If a key expert is proposed as a key expert by more than one tenderer with the agreement 

of the key expert, the corresponding tenders will be rejected. The same applies if the key 

expert proposed has been involved in the preparation of the project. The expert concerned 

will be excluded from this tender procedure and may also be excluded from other EU/EDF-

financed contracts. 

Tenderers must provide the following documents for the proposed experts: 

- a copy of the diplomas mentioned in their CVs  

 
1 See PRAG 2.6.10.1.3 A) 
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5. Variant solutions 

Tenderers are not authorised to tender for a variant in addition to this tender. 

6. Period during which tenders are binding 

Tenderers are bound by their tenders for 90 days after the deadline for submitting tenders or until 

they have been notified of non-award.  

The selected tenderer must maintain its tender for a further 60 days. A further period of 60 days is 

added to the validity period irrespective of the date of notification. This period can be further extended 

when the contracting authority is required to obtain the recommendation of the panel referred to in 

Section 2.6.10.1.1 of the practical guide, up to the adoption of that recommendation. 

7. Additional information before the deadline for submitting tenders 

The tender dossier should be clear enough to avoid tenderers having to request additional information 

during the procedure. If the contracting authority, either on its own initiative or in response to a 

request from a tenderer, provides additional information on the tender dossier, it must send such 

information in writing to all the tenderers at the same time. 

Tenderers may submit questions in writing to the following address up to 7 days before the deadline 

for submission of tenders, specifying the publication reference and the contract title: 

Contact name: ICPAC PROCUREMENT 

E-mail: Procurement@icpac.net  

The contracting authority has no obligation to provide clarification after this date. 

Any tenderer seeking to arrange individual meetings with the contracting authority and/or the 

government of the partner country and/or the European Commission concerning this contract during 

the tender period may be excluded from the tender procedure. 

No information meeting or site visit is foreseen.  

8. Submission of tenders 

Tenders must be sent to the contracting authority before/on: 23 May 2024 via email to the following 

Address: Procurement@icpac.net  

Tenders submitted by any other means will not be considered.  

The submission email should have the reference: 

CONSULTANCY- CONSULTANCY TO DEVELOP A REGIONAL STRATEGIC PLAN AND FRAMEWORK FOR 

WEATHER, WATER AND CLIMATE SERVICES WITH COMPLEMENTARY ACTION PLAN FOR THE IGAD 

REGION 

 

REQUEST FOR PROPOSAL–RFP/ICPAC/INTRA-ACP/01/2024 

9. Amending or withdrawing tenders 

Tenderers may amend or withdraw their tenders by written notification prior to the deadline for 

submitting tenders. Tenders may not be amended after this deadline. 

Any such notification of amendment or withdrawal must be prepared and submitted in accordance 

with Clause 8. The outer envelope (and the relevant inner envelope) must be marked ‘Amendment’ 

or ‘Withdrawal’ as appropriate. 

mailto:Procurement@icpac.net
mailto:Procurement@icpac.net
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10. Costs for preparing tenders 

No costs incurred by the tenderer in preparing and submitting the tender are reimbursable. All such 

costs must be borne by the tenderer, including the cost of interviewing proposed experts. 

11. Ownership of tenders 

The contracting authority retains ownership of all tenders received under this tendering procedure. 

Consequently, tenderers do not have the right to have their tenders returned to them. 

 

12. Evaluation of tenders 

12.1. Evaluation of technical offers 

The quality of each technical offer will be evaluated in accordance with the award criteria and the 

weighting detailed in the evaluation grid in Part C of this tender dossier. No other award criteria will 

be used. The award criteria will be examined in accordance with the requirements indicated in the 

terms of reference. 

12.1.1. Interviews  

The evaluation committee may interview the key experts proposed in the technically compliant 

tenders, after having written provisional conclusions but before concluding the technical evaluation.  

The interview shall be conducted by telephone, face to face or video conferencing. and the date and 

time of these interviews will be confirmed or notified to the tenderer at least five days in advance. If 

a tenderer is unable to participate in an interview by force majeure, a mutually convenient alternative 

date and time is arranged with the tenderer. If the tenderer is unable to participate in this second 

scheduled time, its tender will be eliminated from the evaluation process. 

12.3. Choice of selected tenderer  

Consultants who score above 75/100 is considered for interview. 

12.4. Confidentiality 

The entire evaluation procedure is confidential, subject to the contracting authority’s legislation on 

access to documents. The evaluation committee’s decisions are collective, and its deliberations are 

held in closed session. The members of the evaluation committee are bound to secrecy. The evaluation 

reports and written records are for official use only and may be communicated neither to the tenderers 

nor to any party other than the contracting authority, the European Commission, the European Anti-

Fraud Office, and the European Court of Auditors. 

13. Ethics clauses / Corruptive practices 

a) Absence of conflict of interest 

         The tenderer must not be affected by any conflict of interest and must have no equivalent 

relation in that respect with other tenderers or parties involved in the project. Any attempt by a 

tenderer to obtain confidential information, enter into unlawful agreements with competitors or 

influence the evaluation committee or the contracting authority during the process of 

examining, clarifying, evaluating, and comparing tenders will lead to the rejection of its tender 

and may result in administrative penalties according to the Financial Regulation in force.  

b) Respect for human rights as well as environmental legislation and core labour standards 

         The tenderer and its staff must comply with human rights and applicable data protection rules. 

In particular, and in accordance with the applicable basic act, tenderers and applicants who have 

been awarded contracts must comply with the environmental legislation including multilateral 

environmental agreements, and with the core labour standards as applicable and as defined in 

the relevant International Labour Organisation conventions (such as the conventions on 
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freedom of association and collective bargaining; elimination of forced and compulsory labour; 

abolition of child labour). 

          Zero tolerance for sexual exploitation, abuse, and harassment: 

          The European Commission applies a policy of 'zero tolerance' in relation to all wrongful 

conduct which has an impact on the professional credibility of the tenderer.  

          Physical abuse or punishment, or threats of physical abuse, sexual abuse or exploitation, 

harassment and verbal abuse, as well as other forms of intimidation shall be prohibited. 

 c) Anti-corruption and anti-bribery  

          The tenderer shall comply with all applicable laws and regulations and codes relating to anti-

bribery and anti-corruption. The European Commission reserves the right to suspend or cancel 

project financing if corrupt practices of any kind are discovered at any stage of the award 

process or during the execution of a contract and if the contracting authority fails to take all 

appropriate measures to remedy the situation. For the purposes of this provision, ‘corrupt 

practices’ are the offer of a bribe, gift, gratuity, or commission to any person as an inducement 

or reward for performing or refraining from any act relating to the award of a contract or 

execution of a contract already concluded with the contracting authority.  

d) Unusual commercial expenses  

         Tenders will be rejected, or contracts terminated if it emerges that the award or execution of a 

contract has given rise to unusual commercial expenses. Such unusual commercial expenses 

are commissions not mentioned in the main contract or not stemming from a properly concluded 

contract referring to the main contract, commissions not paid in return for any actual and 

legitimate service, commissions remitted to a tax haven, commissions paid to a payee who is 

not clearly identified, or commissions paid to a company which has every appearance of being 

a front company. 

          Contractors found to have paid unusual commercial expenses on projects funded by the 

European Union are liable, depending on the seriousness of the facts observed, to have their 

contracts terminated or to be permanently excluded from receiving EU funds. 

e) Breach of obligations, irregularities, or fraud 

         The contracting authority reserves the right to suspend or cancel the procedure, where the award 

procedure proves to have been subject to breach of obligations, irregularities, or fraud. If breach 

of obligations, irregularities or fraud are discovered after the award of the contract, the 

contracting authority may refrain from concluding the contract. 

14. Signature of contract(s) 

14.1. Notification of award 

The successful tenderer will be informed in writing that its tender has been accepted.       

The successful tenderer shall then confirm availability or unavailability within 5 days from the date 

of the notification of award.  

The evaluation Committee will move to the second-best consultant in the case the best technically 

evaluated consultant is unavailable. 

14.2. Signature of the contract(s) 

Within 30 days of receipt of the contract already signed by the contracting authority, the selected 

tenderer shall sign and date the contract and return it to the contracting authority. 



 Page 6 of 38 

Failure of the selected tenderer to comply with this requirement may constitute grounds for annulling 

the decision to award the contract. In this event, the contracting authority may award the tender to 

another tenderer or cancel the tender procedure.  

The other tenderers will, at the same time as the notification of award is submitted, be informed that 

their tenders were not retained, by electronic means or standard letter, including an indication of the 

relative weaknesses of their tender by way of a comparative table of the scores for the winning tender 

and the unsuccessful tender. The second-best tenderer is informed of the notification of award to the 

successful tenderer with the reservation of the possibility to receive a notification of award in case of 

inability to sign the contract with the first ranked tenderer. The validity of the offer of the second-

best tenderer will be kept. The second tenderer may refuse the award of the contract if, when receiving 

a notification of award, the 90 days of validity of their tender has expired. 

The contracting authority will furthermore, at the same time, also inform the remaining unsuccessful 

tenderers and the consequence of these letters will be that the validity of their offers must not be 

retained. 

15. Cancellation of the tender procedure 

In the event of cancellation of the tender procedure, the contracting authority will notify tenderers of 

the cancellation. If the tender procedure is cancelled before the outer envelope of any tender has been 

opened, the unopened and sealed envelopes will be returned to the tenderers. 

Cancellation may occur, for example, where: 

• the tender procedure has been unsuccessful, i.e., no suitable, qualitatively, or financially 

acceptable tender has been received or there is no valid response at all. 

• there are fundamental changes to the economic or technical data of the project. 

• exceptional circumstances or force majeure render normal performance of the contract 

impossible. 

• all technically acceptable tenders exceed the financial resources available. 

• there has been breach of obligations, irregularities, or frauds in the procedure, in particular if they 

have prevented fair competition. 

• the award is not in compliance with sound financial management, i.e., does not respect the 

principles of economy, efficiency, and effectiveness (e.g., the price proposed by the tenderer to 

whom the contract is to be awarded is objectively disproportionate with regard to the price of the 

market). 

In no event shall the contracting authority be liable for any damages whatsoever including, without 

limitation, damages for loss of profits, in any way connected with the cancellation of a tender 

procedure, even if the contracting authority has been advised of the possibility of damages. The 

publication of a contract notice does not commit the contracting authority to implement the 

programme or project announced. 

16. Appeals 

Tenderers believing that they have been harmed by an error or irregularity during the award process 

may file a complaint. See Section 2.12. of the practical guide. 

18. Early detection and exclusion system 

The tenderers and, if they are legal entities, persons who have powers of representation, decision-

making or control over them, are informed that, should they be in one of the situations of early 

detection or exclusion, their personal details (name, given name if natural person, address, legal form 

and name and given name of the persons with powers of representation, decision-making or control, 
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if legal person) may be registered in the early detection and exclusion system,, and communicated to 

the persons and entities concerned in relation to the award or the execution of a procurement contract. 
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TENDER SUBMISSION FORM   

1 SUBMITTED by (i.e., the identity of the tenderer) 

 Name(s) of legal entity or entities making this application Nationality1 

Leader2 

 

 

 

 

 

 

  

2 CONTACT PERSON (for this tender) 

Name  

Address  

Telephone  

Fax  

e-mail  
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INSTRUCTION TO TENDERERS RFP-ICPAC-INTRA-ACP-01-2024 

5 AREAS OF SPECIALISATION 

Please fill in the table below to indicate any areas of specialist knowledge related to this 

contract for each legal entity making this tender. State the type of area of specialisation 

as the row heading and use the name of the legal entity as the column headings. Indicate 

the areas of specialist knowledge each legal entity has by placing a tick (✓) in the box 

corresponding to the specialisation in which it has significant experience.  

 Consultant 

Relevant specialisation 1  

6 EXPERIENCE 

summarise the main projects related to this contract carried out over the past 3 yearsiii 

by the legal entity or entities making this tender. The number of references to be 

provided must not exceed 5 for the entire tender.  

8 STATEMENT 

I, the undersigned, being the authorised signatory of the above tenderer, hereby declare 

that we have examined and accept without reserve or restriction the entire contents of 

the tender dossier for the tender procedure referred to above. We offer to provide the 

services requested in the tender dossier on the basis of the following documents, which 

comprise our technical offer, and our financial offer, which is submitted in a separate, 

sealed envelope: 

❑ Key experts - (comprising a list of the key experts and their CVs), if required 

❑ Statements of exclusivity and availability signed by each of the key experts, if 

required 

This tender is subject to acceptance within the validity period stipulated in clause 6 of the 

instructions to tenderers.  

We understand that our tender may be rejected if we propose key experts who have been 

involved in preparing this project or employ them as advisers in the preparation of our tender. 

We also understand that this may mean exclusion from other tender procedures and contracts 

funded by the EU/EDF. 

We understand that entities upon whose capacity we rely with regard to economic and financial 

criteria, become jointly and severally liable for the performance of the contract. 

Signed on behalf of the tenderer 

Name  

Signature  

Date  
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FORMAT FOR THE DECLARATION REFERRED TO IN POINT 7 

OF THE TENDER SUBMISSION FORM 

 

IGAD CLIMATE PREDICTION AND APPLICATIONS CENTRE  

 

TENDERER’S DECLARATION 

Dear Sir/Madam 

In response to your letter of invitation for the above contract we, >, hereby declare that 

we:   

• are submitting this tender [ /on an individual basis]* * for this contract. We confirm 

that we are not participating in any other tender for the same contract in any form 

(as a member, leader, in a consortium or as an individual candidate); 

• agree to abide by the ethics clauses in Section 13 of the instructions to tenderers, 

have not been involved in the preparation of the project which is the subject of this 

tender procedure unless it is proved that the involvement in previous stages of the 

project does not constitute unfair competition, and have no professional conflicting 

interests and/or any relation with other tenderers or other parties in the tender 

procedure or behaviour which may distort competition at the time of submission of 

this tender according to Section 2.5.4. of the practical guide. 

• will inform the contracting authority immediately if there is any change in the above 

circumstances at any stage during the implementation of the tasks.  

• fully recognise and accept that if the above-mentioned persons participate in spite 

of being in any of the situations listed in Section 2.6.10.1.1. of the practical guide 

or if the declarations or information provided prove to be false they may be subject 

to rejection from this procedure and to administrative sanctions in the form of 

exclusion and financial penalties up to 10 % of the total estimated value of the 

contract being awarded and that this information may be published on the 

Commission website in accordance with the Financial Regulation in force; 

• are aware that, for the purposes of safeguarding the EU’s financial interests, our 

personal data may be transferred to internal audit services, to the European Court 

of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud 

Office. 

We understand that our tender and the expert may be excluded if we propose the same 

key expert as another tenderer or if we propose a key expert who is engaged in an 

EU/EDF financed project if the input from his/her position in that contract could be 

required on the same dates as his/her work under this contract. 

We understand that if we fail to respond within the delay after receiving the notification 

of award, or if the information provided is proved false, the award may be considered 

null and void. 
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DECLARATION ON HONOUR ON EXCLUSION AND SELECTION 

CRITERIA 

Declaration on honour on 

exclusion criteria and selection criteria 

The undersigned [insert name of the signatory of this form], representing: 

(only for natural persons) 

himself or herself 

(only for legal persons) the following legal person:  

 

ID or passport number:  

 

(‘the person’) 

Full official name: 

Official legal form:  

Statutory registration number:  

Full official address:  

VAT registration number:  

 

(‘the person’) 

 

The person is not required to submit the declaration on exclusion criteria if the same 

declaration has already been submitted for the purposes of another award procedure of 

the same contracting authority, provided the situation has not changed, and that the time 

that has elapsed since the issuing date of the declaration does not exceed one year. 

 

In this case, the signatory declares that the person has already provided the same 

declaration on exclusion criteria for a previous procedure and confirms that there has 

been no change in its situation:  

Date of the declaration Full reference to previous procedure 

  

 

I – SITUATIONS OF EXCLUSION CONCERNING THE PERSON 

 

(1)  declares that the above-mentioned person is in one of the following situations: YES NO 

(a) it is bankrupt, subject to insolvency or winding-up procedures, its assets are 

being administered by a liquidator or by a court, it is in an arrangement with 

creditors, its business activities are suspended or it is in any analogous situation 

arising from a similar procedure provided for under Union or national legislation 

or regulations; 

  

(b) it has been established by a final judgement or a final administrative decision 

that the person is in breach of its obligations relating to the payment of taxes or 

social security contributions in accordance with the applicable law; 

  

(c) it has been established by a final judgement or a final administrative decision 

that the person is guilty of grave professional misconduct by having violated 

applicable laws or regulations or ethical standards of the profession to which the 

person belongs, or by having engaged in any wrongful conduct which has an 
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impact on its professional credibity where such conduct denotes wrongful intent 

or gross negligence, including, in particular, any of the following: 

(i) fraudulently or negligently misrepresenting information required for the 

verification of the absence of grounds for exclusion or the fulfilment of 

eligibility or selection criteria or in the performance of a contract or an 

agreement; 

  

(ii) entering into agreement with other persons with the aim of distorting 

competition;   

(iii) violating intellectual property rights; 
  

(iv) attempting to influence the decision-making process of the contracting 

authority during the award procedure;   

(v) attempting to obtain confidential information that may confer upon it 

undue advantages in the award procedure;    

(d) it has been established by a final judgement that the person is guilty of any of the 

following:  

(i) fraud, within the meaning of Article 3 of Directive (EU) 2017/1371 and 

Article 1 of the Convention on the protection of the European Communities' 

financial interests, drawn up by the Council Act of 26 July 1995; 

  

(ii) corruption, as defined in Article 4(2) of Directive (EU) 2017/1371 or 

active corruption within the meaning of Article 3 of the Convention on the 

fight against corruption involving officials of the European Communities or 

officials of Member States of the European Union, drawn up by the Council 

Act of 26 May 1997, or conduct referred to in Article 2(1) of Council 

Framework Decision 2003/568/JHA, as well as corruption as defined in other 

applicable laws; 

  

(iii) conduct related to a criminal organisation, as referred to in Article 2 of 

Council Framework Decision 2008/841/JHA;   

(iv) money laundering or terrorist financing, within the meaning of Article 

1(3), (4) and (5) of Directive (EU) 2015/849 of the European Parliament and 

of the Council; 

  

(v) terrorist offences or offences linked to terrorist activities, as defined in 

Articles 1 and 3 of Council Framework Decision 2002/475/JHA, 

respectively, or inciting, aiding, abetting or attempting to commit such 

offences, as referred to in Article 4 of that Decision; 

  

(vi) child labour or other offences concerning trafficking in human beings as 

referred to in Article 2 of Directive 2011/36/EU of the European Parliament 

and of the Council; 

  

(e) it has shown significant deficiencies in complying with the main obligations in 

the performance of a contract or an agreement financed by the Union’s budget, 

which has led to its early termination or to the application of liquidated damages 

or other contractual penalties, or which has been discovered following checks, 

audits or investigations by a contracting authority, the European Anti-Fraud 

Office (OLAF) or the Court of Auditors;  

  



 Page 13 of 38 

 

(f) it has been established by a final judgment or final administrative decision that 

the person has committed an irregularity within the meaning of Article 1(2) of 

Council Regulation (EC, Euratom) No 2988/95; 

  

(g) it has been established by a final judgment or final administrative decision that 

the person has created an entity under a different jurisdiction with the intent to 

circumvent fiscal, social or any other legal obligations in the jurisdiction of its 

registered office, central administration or principal place of business. 

  

(h) (only for legal persons) it has been established by a final judgment or final 

administrative decision that the person has been created with the intent provided 

for in point (g). 

  

(i) for the situations referred to in points (c) to (h) above the person is subject to: 

 

i.facts established in the context of audits or investigations carried out by the 

European Public Prosecutor's Office after its establishment, the Court of 

Auditors, the European Anti-Fraud Office (OLAF) or the internal auditor, or 

any other check, audit or control performed under the responsibility of an 

authorising officer of an EU institution, of a European office or of an EU 

agency or body. 

ii.non-final judgments or non-final administrative decisions which may include 

disciplinary measures taken by the competent supervisory body responsible 

for the verification of the application of standards of professional ethics. 

iii. facts referred to in decisions of entities or persons being entrusted with EU 

budget implementation tasks. 

iv.information transmitted by Member States implementing Union funds. 

v.decisions of the Commission relating to the infringement of Union 

competition law or of a national competent authority relating to the 

infringement of Union or national competition law; or 

vi. decisions of exclusion by an authorising officer of an EU institution, of a 

European office or of an EU agency or body.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II – SITUATIONS OF EXCLUSION CONCERNING NATURAL OR LEGAL PERSONS 

ASSUMING UNLIMITED LIABILITY FOR THE DEBTS OF THE LEGAL PERSON 

(2)  declares that a natural or legal person that assumes unlimited liability for 

the debts of the above-mentioned legal person is in one of the following 

situations [If yes, please indicate in annex to this declaration which 

situation and the name(s) of the concerned person(s) with a brief 

explanation]:  

YES NO N/A 

Situation (a) above (bankruptcy)    

Situation (b) above (breach in payment of taxes or social security 

contributions)    

IV – GROUNDS FOR REJECTION FROM THIS PROCEDURE 
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(3)  declares that the above-mentioned  person: 
YES NO 

Was previously involved in the preparation of the procurement documents used 

in this award procedure, where this entailed a breach of the principle of equality 

of treatment including distortion of competition that cannot be remedied 

otherwise.  

  

V – REMEDIAL MEASURES 

If the person declares one of the situations of exclusion listed above, it must indicate 

measures it has taken to remedy the exclusion situation, thus demonstrating its 

reliability. This may include e.g., technical, organisational and personnel measures to 

prevent further occurrence, compensation of damage or payment of fines or of any taxes 

or social security contributions. The relevant documentary evidence which illustrates 

the remedial measures taken must be provided in annex to this declaration. This does 

not apply for situations referred in point (d) of this declaration. 

VI – EVIDENCE UPON REQUEST 

Upon request and within the time limit set by the contracting authority the person must 

provide information on natural or legal persons that are members of the administrative, 

management or supervisory body or that have powers of representation, decision or 

control, including legal and natural persons within the ownership and control structure 

and beneficial owners.  

It must also provide the following evidence concerning the person itself and the natural 

or legal persons on whose capacity the person intends to rely, or a subcontractor and 

concerning the natural or legal persons which assume unlimited liability for the debts 

of the person: 

For situations described in (a), (c), (d), (f), (g) and (h), production of a recent extract 

from the judicial record is required or, failing that, an equivalent document recently 

issued by a judicial or administrative authority in the country of establishment of the 

person showing that those requirements are satisfied.  

For the situation described in point (b), production of recent certificates issued by 

the competent authorities of the State concerned are required. These documents must 

provide evidence covering all taxes and social security contributions for which the 

person is liable, including for example, VAT, income tax (natural persons only), 

company tax (legal persons only) and social security contributions. Where any 

document described above is not issued in the country concerned, it may be replaced 

by a sworn statement made before a judicial authority or notary or, failing that, a 

solemn statement made before an administrative authority or a qualified professional 

body in its country of establishment. 

The person is not required to submit the evidence if it has already been submitted for 

another award procedure of the same contracting authority. The documents must have 

been issued no more than one year before the date of their request by the contracting 

authority and must still be valid at that date.  
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The signatory declares that the person has already provided the documentary evidence 

for a previous procedure and confirms that there has been no change in its situation:  

Document Full reference to previous procedure 

Insert as many lines as necessary.  

VII – SELECTION CRITERIA  

(1) declares that the above-mentioned person complies with the selection 

criteria applicable to it individually as provided in the tender 

documents: 

YES NO N/A 

(a) It has the legal and regulatory capacity to pursue the professional 

activity needed for performing the contract as required in section 

[insert] of the contract notice/Instructions to tenderers; 

   

(b) It fulfills the applicable economic and financial criteria indicated in 

section [insert] of the contract notice/Instructions to tenderers;    

(c) It fulfills the applicable technical and professional criteria indicated in 

section [insert] of the contract notice/Instructions to tenderers.    

 

 

(2)  if the above-mentioned person is the sole tenderer or the leader in 

case of consortium, declares that: 
YES NO N/A 

(d) the tenderer, including all members of the group in case of consortium 

and including subcontractors if applicable, complies with all the 

selection criteria for which a consolidated asseessment will be made as 

provided in the tender documents. 

   

VIII – EVIDENCE FOR SELECTION 

The signatory declares that the above-mentioned person is able to provide the necessary 

supporting documents listed in the relevant sections of the tender documents and which 

are not available electronically upon request and without delay. 

The person is not required to submit the evidence if it has already been submitted for 

another procurement procedure of the same contracting authority. The documents must 

have been issued no more than one year before the date of their request by the 

contracting authority and must still be valid at that date.  

The signatory declares that the person has already provided the documentary evidence 

for a previous procedure and confirms that there has been no change in its situation:  

Document Full reference to previous procedure 

Insert as many lines as necessary.  

 

The above-mentioned person must immediately inform the contracting authority of 

any changes in the situations as declared. 
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The above-mentioned person may be subject to rejection from this procedure and to 

administrative sanctions (exclusion or financial penalty) if any of the declarations or 

information provided as a condition for participating in this procedure prove to be 

false. 

 

Full name Date                                    Signature 
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STATEMENT OF EXCLUSIVITY AND AVAILABILITYiv 

 

PUBLICATION REF:____________________ 

I, the undersigned, hereby declare that I agree to participate exclusively with the 

tenderer < tenderer name > in the above-mentioned service tender procedure. This 

includes that I will not be proposed as a replacement expert in this tender procedure. I 

declare that I am able and willing to work for the period(s) set for the position for which 

my CV has been included if this tender is successful, namely: 

From To Availability 

   

   

   

I confirm that I do not have a confirmed engagementv as key expert in another EU/EDF-

funded project, or any other professional activity, incompatible in terms of capacity and 

timing with the above engagements. 

By making this declaration, I understand that I am not allowed to offer my services as 

an expert to any other tenderer participating in this tender procedure. I am fully aware 

that if I do so, I will be excluded from this tender procedure, the tenders will be rejected, 

and I may also be subject to exclusion from other tender procedures and contracts 

funded by the EU/EDF. 

I also declare that I am not in a situation of conflict of interest or unavailability and 

commit to inform the tenderer(s) of any change in my situation. 

I acknowledge that I have no contractual relations with the contracting authority and in 

case of dispute concerning my contract with the contractor I shall address myself to the 

latter and/or to the competent jurisdictions. 

[For information, I have signed a statement of exclusivity and availability for the 

following tender(s): 

Tender reference Submission 

deadline for the 

tender 

Tendered 

engagement 

(Fulltime/Part time) 

   

Should I receive a confirmed engagement I declare that I will accept the first 

engagement offered to me chronologically. Furthermore I will notify the tenderer 

immediately of my unavailability. 

Name  

Signature  

Date  
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INSTRUCTION TO TENDERERS RFP-ICPAC-INTRA-ACP-01-2024 

ADMINISTRATIVE COMPLIANCE 

 

Contract title:   Reference:  

 

T
en

d
er

 n
u

m
b

er
 

 T
en

d
er

er
's

  
n

am
e 

(L
ea

d
er

) 
(N

at
io

n
al

it
y

) 

O
th

er
 m

em
b

er
s 

o
f 

th
e 

co
n

so
rt

iu
m

 i
f 

an
y

 

N
am

e 
(N

at
io

n
al

it
y

) 

W
it

h
in

 d
ea

d
li

n
e?

  

T
en

d
er

 s
u
b

m
is

si
o
n

 f
o

rm
 d

u
ly

 c
o
m

p
le

te
d

 a
n
d

 o
n

ly
 1

 t
en

d
er

 

p
er

 t
en

d
er

er
? 

E
li

g
ib

le
 n

at
io

n
al

it
y
 (

al
l 

p
ar

ti
es

 i
n

cl
u

d
in

g
 s

u
b

co
n
tr

ac
to

rs
 i

f 

k
n

o
w

n
)?

 

T
en

d
er

er
's

 d
ec

la
ra

ti
o

n
 (

si
g

n
ed

 b
y

 e
ac

h
 c

o
n

so
rt

iu
m

 m
em

b
er

, 

if
 a

p
p

ro
p

ri
at

e)
? 

L
an

g
u

ag
e 

as
 r

eq
u

ir
ed

? 

P
ro

fe
ss

io
n

al
 c

ap
ac

it
y

? 
(O

K
/a

/b
/…

) 
 

T
ec

h
n

ic
al

 c
ap

ac
it

y
? 

(O
K

/a
/b

/…
) 

O
rg

an
is

at
io

n
 &

 m
et

h
o
d

o
lo

g
y

 e
x

is
ts

?
 

K
ey

 
ex

p
er

ts
 

(l
is

t 
+

 
C

V
s)

(F
o

r 
co

n
tr

ac
ts

 
re

q
u

ir
in

g
 

k
ey

 

ex
p

er
ts

)?
 

K
ey

 e
x

p
er

ts
 a

re
 p

re
se

n
t 
in

 o
n

ly
 o

n
e 

te
n

d
er

 a
s 

k
ey

 e
x

p
er

ts
(F

o
r 

co
n

tr
ac

ts
 r

eq
u

ir
in

g
 k

ey
 e

x
p

er
ts

)?
 

A
ll

 k
ey

 e
x
p

er
ts

 h
av

e 
si

g
n

ed
 s

ta
te

m
en

ts
 o

f 
ex

cl
u

si
v
it

y
 &

 

av
ai

la
b

il
it

y
(F

o
r 

co
n
tr

ac
ts

 r
eq

u
ir

in
g

 k
ey

 e
x

p
er

ts
)?

 

D
o

cu
m

en
ta

ry
 e

v
id

en
ce

 f
o

r 
th

e 
re

fe
re

n
ce

s2
 (

If
 r

eq
u

es
te

d
 a

t 

th
is

 s
ta

g
e 

o
f 

th
e 

p
ro

ce
d
u

re
) 

D
o

cu
m

en
ta

ry
 

ev
id

en
ce

 
fo

r 
th

e 
ex

cl
u

si
o

n
 

cr
it

er
ia

 
(I

f 

re
q

u
es

te
d

 a
t 

th
is

 s
ta

g
e 

o
f 

th
e 

p
ro

ce
d

u
re

) 

O
v

er
al

l 
d

ec
is

io
n

? 

(A
cc

ep
t 

/ 
R

ej
ec

t)
 

1 

  

 

  

  

  

    

  

 

 

 

 
2 Evidence provided shall be compliant with the description given in the request to participate form as concerns the selection criteria for technical capacity as specified in the contract notice 
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Chairperson's name  

Chairperson's signature  

Date  
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INSTRUCTION TO TENDERERS RFP-ICPAC-INTRA-ACP-01-2024 

 

 

 
 

 

 

DRAFT CONTRACT 

NO <Contract number> 

 

IGAD Climate Prediction and Applications Centre, 

of the one part, 

and 

<Full official name of the contractor>  

[<Legal status/title>]1 

[<Official registration number>]1 

<Full official address> 

[<VAT number>]1,  

 

(‘the contractor’)  

of the other part, 

have agreed as follows: 

CONSULTANCY- CONSULTANCY TO DEVELOP A REGIONAL 

STRATEGIC PLAN AND FRAMEWORK FOR WEATHER, WATER AND 

CLIMATE SERVICES WITH COMPLEMENTARY ACTION PLAN FOR 

THE IGAD REGION 

 

REQUEST FOR PROPOSAL–RFP/ICPAC/INTRA-ACP/01/2024 

(1) Subject 

1.1 The subject of this contract is <contract title> done [at] [in] <location> with 

identification number < reference> (‘the services’). 

1.2 The contractor shall execute the tasks assigned to him in accordance with 

the terms of reference annexed to the contract (Annexe II) 

(2) Contract value 

[Option 1: Fee-based contracts (technical assistance contracts) 

This contract, established in [Euro] [<national currency> only for indirect 

management], is a fee-based contract. Based on the maximum fees, [lump sum], 

incidental expenditure and provision made for expenditure verification set out in 

Annex V, the maximum contract value is [EUR] [<ISO code of national 

currency> only for indirect management] <amount>.] 
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(3) Order of precedence of contract documents 

The following documents shall be deemed to form and be read and construed as 

part of this contract, in the following order of precedence: 

− the contract agreement. 

− the special conditions 

− the general conditions (Annex I). 

− the terms of reference [including clarification before the deadline for 

submitting tenders and minutes of the information meeting/site visit] (Annex 

II)  

− the organisation and methodology [including clarification from the tenderer 

provided during tender evaluation] (Annex III). 

− [Key experts (Annex IV) For contracts requiring key experts]. 

− Budget [For fee-based contracts only: breakdown] (Annex V). 

− Other relevant forms and documents (Annex VI). 

[For fee-based contracts only: 

− Report of factual findings and terms of reference for an expenditure 

verification] (Annex VII): 

These above listed documents make up the contract. They shall be deemed 

to be mutually explanatory. In cases of ambiguity or divergence, they shall 

prevail in the order in which they appear above. Addenda shall have the 

order of precedence of the document they are amending.  

(4) Language of the contract 

The language of the contract and of all written communications between the 

contractor and the contracting authority and/or the project manager shall be 

English. 

(5) Other specific conditions applying to the contract 

 

The following conditions to the contract shall apply: 

[For indirect management insert the following 

For the purpose of Article 42 of the general conditions, for the part of the data 

transferred by the contracting authority to the European Commission: 

(a) the controller for the processing of personal data carried out within the 

Commission is 

[For DG DEVCO the head of legal affairs unit of DG International Cooperation 

and Development.] 

[For DG NEAR the head of contracts and finance unit R4 of DG Neighbourhood 

and Enlargement Negotiations] 
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[For any other DG <please add the function of your controller >.] 

(b) the data protection notice is available at 

http://ec.europa.eu/europeaid/prag/annexes.do?chapterTitleCode=A. ] 

 

[If necessary and after having obtained prior approval/derogation by the competent 

services: 

By derogation from Article ...] 

 

 

Done in English in [two] [three] originals, [For direct management: [one] [two] 

originals for the European Commission] [ For indirect management: one original for 

the contracting authority, one original for the European Commission,] and one original 

for the contractor. 

 

For the contractor For the contracting authority 

Name:  Name:  

Title:  Title:  

Signature:  Signature:  

Date:  Date:  

 

 

  

  

  

  

 

 

 

 

http://ec.europa.eu/europeaid/prag/annexes.do?chapterTitleCode=A
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SPECIAL CONDITIONS 

These conditions amplify and supplement the general conditions governing the 

contract. Unless the special conditions provide otherwise, the general conditions remain 

fully applicable. The numbering of the articles of the special conditions is not 

consecutive but follows the numbering of the general conditions. Exceptionally, and 

with the approval of the competent European Commission departments, other clauses 

can be indicated to cover particular situations.  

2.1 <Indicate here the contact persons, addresses of the parties, their other contact 

details, the documents to provide and the procedure to be used by the parties for 

communication.> 

2.2 An electronic system will be used by the contracting authority and the contractor 

for all stages of implementation including, inter alia, management of the contract 

(amendments and administrative orders), reporting (including reporting on 

results) and payments.  The contractor will be required to register in and use the 

appropriate electronic exchange system to allow for the e-management of the 

contract. With regard to interim and final reports, if they are required according 

to Article 26 or to the terms of reference, the contractor will be expected to use 

the forms in the electronic system for encoding and submitting the reports. 

 The electronic management of the contract through the aforementioned system 

may commence on the date on which implementation of the contract starts, as 

described in Article 19 below, or at a later date. In the latter case, the contracting 

authority will inform the contractor in writing that he will be required to use the 

electronic system for all communications within a maximum period of 3 months. 

 

Article 4 Subcontracting 

4.9 N/A 

Article 7 General obligations 

7.8 <Specify the specific activities to be put in place by the contractor to comply with 

its minimum obligation towards visibility. These activities must comply with the 

rules lay down in the Communication and Visibility Manual for EU External 

Actions published by the European Commission.> 

Article 12 - Liabilities 

12.2  <Specify here the specific requirements of liability for damages to the contracting 

authority> 

[For contracts of amount below one million EUR: in some cases, capping 

contractors’ liability to one million EUR may be disproportional compared to the 

content of this contract. This is especially the case where the financial risk is low, 
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for instance for technical assistance or studies. If you find it necessary to set a cap 

lower than that referred to in the general conditions, add the following clause: 

 ‘By way of derogation from Article 12.2, paragraph 2, of the general conditions, 

compensation for damage resulting from the contractor's liability in respect of 

the contracting authority is capped at an amount equal to <complete with an 

amount between the contract value and one million EUR>.’] 

Article 19 Implementation of the tasks and delays 

19.1 [The start date for implementation shall be <date/date of signature of the contract 

by both parties>] 

OR: 

[The date on which implementation starts shall be within 3 months of the 

signature of this contract by both parties and shall be set in an administrative 

notice issued by the project manager.] 

19.2 The period for implementing the tasks is <number> months from the start date. 

Article 26 Interim and final reports 

The contractor shall submit progress reports as specified in the terms of reference. 

Article 27 Approval of reports and documents 

27.5 [For contracts in decentralised/indirect management under the general budget of 

the Union for which a financing agreement has been signed before 01/01/2013 

and for 10th-11th EDF:  

The contracting authority shall, within 45 days of receipt, notify the contractor of 

its decision concerning the documents or reports received by it, giving reasons 

should it reject the reports or documents, or request amendments. If the 

contracting authority does not give any comments on the documents or reports 

within the time limit, the contractor may request written acceptance of them. The 

documents or reports shall be deemed to have been approved by the contracting 

authority if it does not expressly inform the contractor of any comments within 

45 days of the receipt of the report.] 

Article 28 Expenditure verification 

28.2 Fee-based contract  

[The expenditure verification(s) referred to in the general conditions will be 

carried out by < name, address, telephone, and fax numbers>.] 

[If the verification of the incidental expenditure will be made by the contracting 

authority insert the following instead of 28.2 above:  By derogation from article 

28 the verification will be made by the contracting authority and all references to 

an expenditure verification report will not be applicable.] 
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Article 29 Payment and interest on late payment 

29.1 Payments will be made in accordance with the following the option:  

[Option 1: Fee-based contract 

The actual amounts payable after the pre-financing payment will vary. They will 

be based on the contractor’s invoice accompanied by an interim progress report 

and an expenditure verification report and are subject to approval of the reports 

in accordance with Article 27 of the general conditions. 

The interim invoices must be paid such that the sum of the payments does not 

exceed 90 % of the maximum contract value stated in Article 3 of the contract. 

Payment of the balance of the final value of the contract, subject to the maximum 

contract value stated in Article (2) of the contract, is made after deduction of the 

amounts already paid, within 60 days of the contracting authority receiving an 

invoice accompanied by the final progress report and a final expenditure 

verification report, the incidental expenditure and expenditure verification 

actually incurred during the period, subject to approval of those reports.] 

 

29.3 [For indirect management  

By derogation from Article 29.3 of the general conditions, once the deadline set 

in Article 29.1 has expired, the contractor will, upon demand, be entitled to late-

payment interest at the rate and for the period mentioned in the general conditions 

submitted the demand must be submitted within two months of receiving late 

payment.] 

29.5 Payments will be made in [Euro] [<national currency> only for indirect 

management] in accordance with Articles 20.6 and 29.4 of the general conditions 

into the bank account notified by the contractor to the contracting authority. 

[Optional: In the case of indirect management with ex ante controls and where 

invoices are presented to the contracting authority, the contractor must inform the 

European Commission at <enter address of the unit in charge if this option is 

used>, thereof by sending a copy of the correspondence.] 

Article 30 Financial guarantee 

30.1 For  

Article 40 Settlement of disputes 

 

For indirect management: 

[General budget of the Union:  

[40.4 Any disputes arising out of or relating to this contract which cannot be settled 

otherwise shall be referred to the exclusive jurisdiction of <specify> applying the 

national legislation of the contracting authority.] 

OR 

[40.4 Any disputes arising out of or relating to this contract which cannot be settled 

otherwise shall be referred for arbitration to <specify the arbitration body> 
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applying the rules of arbitration of [ the International Chamber of Commerce] 

[the United Nations Commission on International Trade Law] [< other 

internationally recognised procedure to be specified >].]] 

[EDF:  

40.4 Any dispute arising out of or relating to this contract which cannot be settled 

otherwise shall be settled 

(a) if it is a national contract [in accordance with the national legislation of the 

state of the contracting authority] 

(b) if it is a cross-border contract [either: 

(i) if the parties to the contract so agree, in accordance with the national 

legislation of the partner country or its established international 

practices; or 

(ii) by arbitration in accordance with the Procedural rules on conciliation 

and arbitration of contracts financed by the European Development 

Fund, adopted by Decision 3/90 of the ACP-EEC Council of Ministers 

of 29 March 1990 (OJ L 382, 31.12.1990) (Annex A12 to the practical 

guide).] Please attach Annex A12 of the practical guide to the present 

contract.] 

[Optional for contract awarded after negotiated procedure to an international 

organisation that cannot participate in competitive procedures according to its statute 

or act of establishment: 

Article 40 Settlement of disputes and Article 41 Applicable law 

Articles 40.3, 40.4 and 41.1 of the general conditions shall be replaced by the following:  

In default of amicable settlement, the parties may refer the matter to arbitration in 

accordance with the Permanent Court of Arbitration Optional Rules for Arbitration 

Involving International Organisations and States in force at the date of conclusion of 

this agreement. The appointing authority shall be the Secretary General of the 

Permanent Court of Arbitration following a written request submitted by either party. 

The arbitrator’s decision shall be binding on all parties and there shall be no appeal.] 

Article 42 Data protection 

[1. Processing of personal data related to the implementation of the contract by the 

contracting authority takes place in accordance with the national legislation of the state 

of the contracting authority and with the provisions of the respective financing 

agreement. 

2. To the extent that the contract covers an action financed by the European Union, the 

Contracting Authority may share communications related to the implementation of the 

contract, with the European Commission. These exchanges shall be made to the 

Commission, solely for the purpose of allowing the latter to exercise its rights and 

obligations under the applicable legislative framework and under the financing 

agreement with the Partner country – contracting authority. The exchanges may involve 

transfers of personal data (such as names, contact details, signatures, and CVs) of 

natural persons involved in the implementation of the contract (such as contractors, 

staff, experts, trainees, subcontractors, insurers, guarantors, auditors and legal counsel). 

In cases where the contractor is processing personal data in the context of the 
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implementation of the contract, he/she shall accordingly inform the data subjects of the 

possible transmission of their data to the Commission. When personal data is 

transmitted to the Commission, the latter processes them in accordance with Regulation 

(EU) 2018/1725 of the European Parliament and of the Council of 23 October 2018 on 

the protection of natural persons with regard to the processing of personal data by the 

Union institutions, bodies, offices and agencies and on the free movement of such data, 

and repealing Regulation (EC) No 45/2001 and Decision No 1247/2002/EC1 and as 

detailed in the specific privacy statement published at ePRAG.] 
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TERMS OF REFERENCE 

 

CONSULTANCY TO DEVELOP A REGIONAL STRATEGIC PLAN AND 
FRAMEWORK FOR WEATHER, WATER AND CLIMATE SERVICES WITH 

COMPLEMENTARY ACTION PLAN FOR THE IGAD REGION 

 

Job Title Consultancy to develop a regional strategic plan and 
framework for weather, water and climate services 
with complementary action plan for the IGAD region 

Category Regional Weather, Water and Climate Services 

Duty Station IGAD Climate Prediction and Applications Centre 
(ICPAC) 

Type of Contract Consultancy 

Expected Starting Date Immediately 

 
Intra-ACP Climate Services and Related Applications (ClimSA) Project 

 
A. Introduction  

The IGAD region has a highly variable climate and is prone to climate extremes such 
as droughts and floods that exacerbate food and water insecurity. Economies and 
livelihoods of the IGAD countries (Djibouti, Eritrea, Ethiopia, Kenya, Somalia, South 
Sudan, Sudan, and Uganda) are dependent on rain-fed agriculture that is highly 
sensitive to weather as well as climate variability and change. Rainfall plays a 
significant role in determining agricultural production and thus the economic and social 
well-being of rural communities. 

Climate change in the region could result in an increase in the frequency and intensity 
of extreme weather/climate events, leading to more intensive flash floods and more 
recurrent drought and water scarcity. Climate risks impacting the livelihoods and food 
security situation of pastoralists and agro-pastoralists are also increasingly associated 
with resource-based conflicts in countries such as Kenya, Somalia, Ethiopia, Uganda, 
and South Sudan that could lead to a further deterioration in vulnerability of the affected 
populations in the region. It is expected that climate change will enhance the variability 
in climate as currently observed. 

B. Project Background 

The Intra-ACP Climate Services and Related Applications ClimSA Project is a direct 
grant award by the 11th European Development Fund to support the climate 
information services value chain in the IGAD region with technical and financial 
assistance, and infrastructure and capacity building to improve wide access and use 
of climate information, and to enable and encourage the generation and use of climate 
services and applications for decision making processes at all levels.  

The overall objective of the Project is to support the climate information services value 
chain with technical assistance, financial assistance, infrastructure, and capacity 
building to improve wide access and use of climate information, and to enable and 
encourage the generation and use of climate services and applications for decision 
making processes at all levels. The Action will strengthen the tools to bridge climate 
services stakeholders and users in climate-sensitive sectors to resource and 
implement GFCS at all levels. The Action will further contribute to six SDGs (1, 2, 5, 7, 
13, 15) by (i) building the resilience of poor people and minimizing the risk to climate-
related extreme events and early warning, (ii) enhancing food production through 
improved uptake, access and use of food-security tailored climate services through 
engagements of the regional multi-stakeholder Food Security and Nutrition Working 
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Group (FSNWG), by closely working with IGAD Secretariat and its other implementing 
regional bodies (especially IDDRSI and Cross-Border Cooperation Working Group) 
and international organizations, and (iii) enhancing cooperation between institutions to 
tackle a major issue of common concern i.e. supports improvement and capacity 
building on use of climate services for improved adaptation planning from regional 
down to national and local levels. The Action complements ICPAC’s Strategic Plan 
2016-2020 of enhancing the livelihoods of the people of the region so as to mitigate 
climate-related risks and disasters.  

The specific objectives of this Action is to (1) ensure improved interaction between the 
users, researchers and climate services providers in the IGAD region through 
structured and strengthened User Interface Platforms (UIPs); (2) guarantee the 
provision of climate services at regional and national levels; (3) expand access to 
climate information; (4) enhance the capacity to generate and apply climate 
information and products; and (5) mainstream climate services into policy processes 
at regional and national levels.  

 
C. Establishment of Regional Framework for Weather, Water and Climate 

Services (RFWCS)  

The Regional Framework for Weather, Water and Climate Services (RFWCS) is 
intended as an institutional mechanism to coordinate, facilitate, and strengthen 
collaboration among regional institutions to improve the co-production, tailoring, 
delivery and use of science-based weather, water and climate predictions and services 
by focusing on the five pillars of the Global Framework for Climate Services (GFCS). 

Conceived as the regional declination of the GFCS, the RFWCS is introduced to serve 
as the regional mechanism to bridge the gap between available weather, water and 
climate information developed by regional scientists and service providers, on the one 
hand, and the practical needs of regional users on the other hand. The main purpose 
of the RFWCS is to provide leadership on weather, water, and climate services delivery 
and facilitate integration and coordination of regional institutions, enabling them to 
work together to co-design, co-produce, communicate, deliver, and use weather, 
water, and climate services within a region. 

The RFWCS will also serve to facilitate the identification of common needs of regional 
users for which weather, water and climate services could be co-produced at a regional 
level, and in turn, support National Meteorological and Hydrological Services (NMHSs) 
with co-production at national level. For the RFWCS to be effective at the regional 
level, regional stakeholders must drive the process and design it in a manner that 
addresses regional needs and priorities for weather, water and climate service 
provision and utilization. It is envisaged that the RFWCS for a region will be initiated 
and jointly led by the Regional Economic Commissions (RECs) and Regional Climate 
Centres (RCCs) in that region. 

Objectives of the RFWCS 

 
The two main objectives of the RFWCS are the following: 

• Provide leadership on weather, water, and climate services delivery by 

establishing a common vision, identifying key priority capacity needs, and 

identifying key priority action and resource requirements for service delivery in 

support of resilience and development within the region; and  

• Facilitate integration and coordination of regional institutions and enable them 

to work together to co-design, co-produce, communicate, deliver, and use 

weather, water, and climate services for decision-making in climate-sensitive 
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sectors at a regional level, and in turn, support the establishment of National 

Framework for Weather, Water, and Climate Services (NFWCSs) across the 

region. 

Core functions of RFWCS 

The core functions of RFWCS are stated below: 

Objective 1 – Supporting coordinated regional weather, water, and climate 
services delivery in the region. 
 

i. Leadership: Drive leadership of weather, water and climate services delivery in 

the region and develop a common vision and investment plan for promoting 

and delivering climate services in the region. 

ii. Research: Promote and support integrated Weather, Water and Climate 

Services research programmes at the regional and country level and 

encourage inter-sharing of lessons learnt and best practices. 

iii. Stakeholder and Donor Coordination:  

a. Provide a coordination mechanism to integrate the actions, investments 

and initiatives of complex and multiple stakeholders operating in the 

weather, water and climate services space in the region, state, and non-

state actors, from regional to national and local levels.  

b. Serve as an integrative platform for coordinating all weather, water, and 

climate services-related initiatives in the region, bringing together 

providers, users, and enablers of weather, water, and climate services, 

to link weather, water, and climate knowledge with action on the ground. 

c. Ensure vertical and horizontal coordination among stakeholders in the 

region. 

iv. Readiness: Facilitate the use of protocols for assessing capabilities across the 

elements of the weather, water and climate value chain and readiness at 

regional and country level, to support weather, water, and climate services-

related initiatives. 

v. Enable: Enable and support the capacity development of Regional Climate 

Center(s) in the region, support the capacity of users to integrate and act on 

received services. 

vi. Ensure user-driven weather, water, and climate services:  

a. Identify users, continually articulate user needs for weather, water, and 

climate services across the 5 GFCS priority sectors for application in 

Agriculture and Food Security, Disaster Risk Reduction, Water, Health 

and Energy; as well as any other priority climate-sensitive sector 

deemed relevant by the region.   

b. Support user-driven weather, water, and climate research to address 

the knowledge frontiers salient to the needs of users in the region; and 

implement/strengthen operational bridges between research and 

operational weather, water, and climate services delivery in the region. 

c. Enable and support user specific Capacity Building of various users in 

the use of weather, water, and climate services (including the public 

and various spheres of government and civil societies) at the regional 

level, in the various climate sensitive sectors, i.e., weather, water and 

climate. 
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vii. User Interface Platforms: 

a. Facilitate the establishment and operate the User Interface Platform(s), 

that are specific to various groups in various sectors opening regular 

spaces for interaction and co-production between regional providers 

and users of climate services as well as addressing language barriers 

to climate services communication.  

b. Promote development of innovative climate services dissemination 

models (non-internet based) to enhance climate services accessibility 

to marginalized communities and climate sensitive sectors; and 

c. Operate and sustain the Regional Climate Outlook Fora to ensure that 

they respond to user needs. 

viii. Policy mainstreaming of Climate Services: Actively advocate mainstreaming of 

weather, water and Climate Services into regional/national adaptation plans, 

sustainable development programs and economic development plans. 

ix. Monitoring and Evaluation: Assess the value and impact of weather, water and 

climate services on planning and adaptation decisions in the region, 

commission case studies, enable feedback and improvements on quality of the 

services provided. 

 
Objective 2 – Supporting the establishment of national frameworks for weather, 
water, and climate services and scaling-up across the region 
 

i. Establish a structured approach for developing the implementation plans for 

the National Frameworks for Weather, Water and Climate Services and the 

costing model for implementation in alignment with the GFCS implementation 

plan.  

ii. Support national government efforts to establish National Frameworks for 

Weather, Water and Climate Services in alignment with relevant regional and 

national plans, operate national user interface platforms and implement 

coordinated weather, water, and climate services. 

iii. Promote the development of national legislation to define the institutional 

governance of weather, water, and climate services. 

iv. Actively advocate mainstreaming of Weather, Water and Climate Services into 

national adaptation plans and emerging broader climate change legislations, 

sustainable development programs and national development plans. 

 
D. Overall purpose of the assignment 
 
The purpose of this assignment is to assist IGAD Climate Prediction and Applications 
Centre (ICPAC) and its partner institutions at the regional level to establish a Regional 
Strategic Plan and Framework for Weather, Water and Climate Services (RS-FWCS) 
and the respective Action Plan. The RS-FWCS will focus on the entire value chain for 
the production and application of weather, water and climate services, addressing the 
regional priority areas such as agriculture and food security. These include:   

● Support and guide ICPAC to establish a RS-FWCS and the respective Action 

Plan for modernization of it services to meet user needs through a consultative 

process.  

  
● Identify key stakeholders required in order to develop, deliver and apply better 

weather, water, and climate services; through the co-design and co-production 
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of products and services (i.e. Ministry of Agriculture, Water, etc.), including the 

private sector, academia, NGOs and local communities); 

 

● Assessing the baseline capacity of the RCCs and RECs to understand current 

needs and gaps to deliver requested impact-based forecasts and serve user 

needs 

 

● Identify and document existing and priority products and services to meet the 

needs of the weather, water and climate services value chain (users / providers 

/ co-producers / communicators / boundary organizations / enablers / partners); 

 
● Based on the identified user needs, prepare an RS-FWCS (through a 

consultative process) thereby establishing the regional platform for the 

engagement of all key stakeholders who will act as a coordination and 

collaboration mechanism to facilitate the identification of needs and priority 

actions.  

 
● Develop a complementary Action Plan to enable the implementation of the RS-

FWCS, identifying the key user needs and the key priorities in terms of human, 

infrastructural, institutional and governance, fiscal and legal capacity 

improvements needed for the modernization of the RCC to deliver improved 

services, that are based upon identified user needs for weather, water and 

climate services.  

The Consultant should refer to the Handbook on strategic planning, Integrated 
Strategic Planning Handbook (WMO-No. 1180)iii and the Step-by-step Guidelines for 
Establishing a Regional Framework for Climate Services, for guidance throughout this 
process. 

Tasks 

The Consultant, in collaboration with the ICPAC and relevant regional and national 
institutions will be expected to complete this assignment in five main stages (outputs). 

1. Planning and regional user identification 

The planning phase should include the following activities: - establishing the RFWCS 
organizing Committee; -developing communication and consultation approach; - 
defining roles and responsibilities; - identifying regional users and stakeholders; and - 
identifying regional threats, risks, capacities, shortfalls, and developmental needs: 

a) Establishing the RFWCS Organizing Committee  
The establishment of an organizing committee to oversee the development of 
the RFWCS is key to the smooth establishment of a functional RFWCS. The 
committee should comprise of stakeholders as highlighted in Annex 1 of this 
Guideline. 
 

b) Identifying all users and stakeholders within the region  
All users and stakeholders within the region must be identified as described in 
Annex 1 of this Guideline. In identifying key users to engage among regional-
level stakeholders, a balance is needed between high-level decision-makers 
and technical staff, to ensure both technical relevance and political ownership 
and support at the highest levels of support. Personal visits to invited partners 
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are encouraged and explaining the background and incentive can help in 
ensuring buy-in from the start. All occasions of personal interactions at 
meetings, conferences or regional convocations should be used to engage 
the technical and high-level officials of all stakeholders, and current and 
potential clients. Before holding an initial regional consultation workshop, it is 
important to plan and dedicate sufficient time for these precious interactions. 
A brief description of the method to assess stakeholders is provided in the 
WMO Integrated Strategic Planning Handbook (WMO, 2016), section 
3.2.1.1.3. 

 
c) Identifying regional threats, risks, capacities, shortfalls, and 

developmental needs  
As part of baseline assessment, major threats and risks relating to weather 
and climate variability, climate change, and design, production, transmission 
and delivery of weather, water and climate services within a region should be 
identified and assessed. Additionally, the capacity of each region to address 
the identified threats and risks should be evaluated, identifying capacity gaps 
or shortfall and developmental requirements for the region to remain resilient, 
towards attaining sustainable development. Refer to Box 3 for details. 
 

d) Defining collaboration approach, and roles and responsibilities 
The approach to stakeholder coordination and collaboration needs to be 
extensively discussed and validated by all stakeholders. The approach should 
define a structured and an integrative mechanism for coordinating all 
stakeholders within the weather, water, and climate services value chain in 
the region. The roles and responsibility of each stakeholder should be defined 
and documented during the planning phase; with clearly defined tasks and 
activities assigned where possible. 

 
2. Review of the RCCs and RECs 

The consultant is required to review of the RCCs and RECs in the region. This phase 
should include the following activities: 
 

a) Reviewing the role and operational outputs of RCCs and RECs 
The roles, capacities, and operational outputs of RCCs, RECs and other 
regional producers of meteorological and hydrological services should be 
identified and assessed as described in Annex 1 of this Guideline. 
 

b) Assessing the baseline capacity of the RCCs and RECs to understand 
current needs and gaps to deliver requested impact-based forecasts and 
serve user needs 
A plan to evaluate the baseline capacity of RCCs and RECs should be 
developed, and measures to mitigate identified gaps in producer capacity and 
their capacity development needs should be identified. These capacity 
requirements may comprise institutional, infrastructure, and human resource 
capacity needs. 

 
3. Development of a Regional Framework for Weather, Water and Climate 

Services (RFWCS)  

The third step in establishing RFWCS is the development of the regional framework 
and costed action plan. This phase should involve the following activities: 
 

a) Stakeholders’ consultation  
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Various stakeholder consultation workshop should be organized to bring 
together all identified key stakeholders to draw consensus on the urgent need 
for improved weather, water, and climate services in the region and to 
improve and validate the tasks completed during planning, baseline, and gap 
assessment. The workshops should also critically consider key elements for 
development of costed action plan for implementation of the RFWCS, 
focusing on areas for joint action. 
 
The workshop should facilitate identification of appropriate mechanisms to 
improve and sustain the flow, co-production, and delivery of user-salient 
climate information for different users. Specifically, it should result in: 

• Enhanced understanding of the needs for weather, water, and climate 
services in different user sectors.  

• Improved knowledge of the existing interface and communication 
mechanisms and recommendations for improvements where needed.  

• Clear understanding of capacity development needs to implement GFCS 
at the regional level. 

• Strategic guidance on the institutional arrangements, partnerships and 
processes required to operationalize the RFWCS at the regional level.  

• identify the complementary functions of diverse stakeholders in the 
regional value chain for weather, water, and climate services. 

 
The workshop should be run in a participatory fashion, to break down the 
institutional and often historical barriers separating the communities of 
practice, which must work together to link climate knowledge with action on 
the ground. As such, a series of participatory processes, for example games 
and small group activities, can be utilized, if needed, to first “break the ice” 
between the two communities (providers, users, partners in co-production, 
communicators, and boundary organizations), before each community learns 
what the others work on and their capacity. This may build appropriate desire 
for the communities to work together. Owing to the nature of the initial 
consultation workshop, a retreat-style format is best, whereby all participants 
are invited to a location where they can spend 2 – 3 days focusing on 
articulating a new vision for weather, water, and climate services in the 
region, including how they will work together.  
 

b) Establishing the governance framework to govern collaboration across 
all the elements of the value chain  
Governance structures provide the support or the framework within which 
authority or control can be exercised i.e., a framework of rules, relationship, 
processes, and systems that should guide the roles and responsibilities of 
various stakeholder. These structures are vital for the execution of the various 
action plans for the RFWCS.  
 
Sample schematic governance structures for the RFWCS showing the roles 
of RECs and RCCs, and interlinkages among partner institutions is presented 
in Error! Reference source not found. and Error! Reference source not 
found. . The elements of the governance structure for the RFWCS should 
include the following: the Host or Coordinating Entity; enabling stakeholders; 
enabling framework; collaborating institutions and organizations; and user 
interface platforms. A description of roles of each element or entity within the 
governance framework is provided in Annex 1 of this Guideline. 
 

c) Developing the regional framework and costed action plan 
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Based on the results of the regional consultation workshops, the regional 
framework with complementing costed action plans should be developed, 
detailing the goals and objectives of the framework and the approaches and 
strategies to be implemented to achieve the goals or expected outcomes. The 
action plans should also detail the costs and timelines for delivering the 
RFWCS and improving weather, water, and climate services delivery in the 
region. The planning template for RFWCS (provided in the Appendix to this 
Guideline) should be used alongside the guidelines in this publication, to 
assist in the development of the RFWCS. 
 
It is Important to highlight that developing an action plan on weather, water, 
and climate services is a process of gap-building that captures consensus 
among key regional stakeholders on the needed steps and actions to improve 
weather, water, and climate service use at the regional scale and how to 
realize such improvements.  
 

d) Aligning the RFWCS with the regional plans, policies, and frameworks 
The regional framework should be developed as a strategic component 
(institutional mechanism tool) that aligns with the sustainable development 
goals, regional development plans, regional meteorological policies, and 
sector-specific development plans within the region. The framework should 
assist RECs, RCCs and their supporting institutions to coordinate interaction 
amongst regional producers, users, stakeholders, and institutions along the 
services value chain with the aim to enhance resilience to the impacts of 
extreme events, engender integration, and promote sustainable 
development within the region. 

 
 

4. Donor forum and regional action plan validation 

The fourth step in establishing RFWCS is organizing a donor forum to fund the 
regional action plans and validating the action plans. An effective partnership 
requires donors, funders, and partner entities to build a working consensus on 
objectives and strategy. This is easier when both parties have a definite strategy, 
clearly presented, and implemented. The effective implementation of RFWCS is 
directly linked to donor funding and stakeholder participation, hence it is essential to 
evaluate and highlight the best suited protocol for donor and stakeholder 
coordination. 
 
Where regional resources are insufficient to fund implementation of the RFWCS, 
after the endorsement of regional plans, an important part of the process is to 
develop project proposals to mobilize additional funds for implementation of the 
identified priority activities in the RFWCS. It is therefore recommended to organize a 
partner forum or donor round-table discussion to introduce the framework and action 
plan to development partners operating within the region. This could explain the 
funding gap, enlist support to secure funding for implementing identified priority 
activities and agree on steps for implementation. Once the funding for the regional 
action plans has been agreed, the plan will require validation from all relevant 
regional stakeholders. 
 
 

5. Launch the RFWCS 

The fifth step in establishing RFWCS is the launching of the RFWCS and 
implementing the priority activities identified. This phase should involve the following 
activities: 
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a) Launching the implementation of the RFWCS 

Once a regional action plan and a costed action plan, together with 
stakeholder validation of the RFWCS, are finalized, it is time for the Hosting 
Entity / Entities to convene an event to launch the RFWCS. This should 
involve all relevant stakeholders, international organizations, and 
development partners. The launch of the RFWCS should not stall the 
implementation of some of the high-priority activities since the event can 
occur at any time (though preferably before the start of activities), as long as 
the operational beginning of coordination for the co-production, delivery and 
use of weather, water, and climate services in the region is initiated. This is 
the most significant benefit of establishing the RFWCS. 
 

b) ICPAC to perform rigorous M&E 
 

Following the launch of the RS-FWCS, ICPAC shall continue to rigorously 
monitor and evaluate the progress of implementation of the RS-FWCS and 
Action Plan.  

 
 
Nature of assignment 

● This consultancy will be undertaken by either: (1) an individual independent 
expert or (2) a team of independent experts. 

● The Consultant will be expected to liaise closely with the ICPAC. 

● It is highly desirable that the expert selected must have a vast knowledge of 
the key stakeholders and institutions in the IGAD region. 

● The Consultant’s first point of contact for any clarification and / or consultations 
is the ClimSA Coordinator at ICPAC. 

Deliverables and payment terms (payments are inclusive of travel costs) 

Payment will be structured as follows: 

First Payment: 10% upon receipt and approval of an inception report including 
methodology and work plan to ICPAC. 

Second Payment: 15% upon receipt and approval of the planning and regional user 
identification report. 

Third payment: 15% upon receipt and approval of the review of the RCCs and RECs 
report 

Fourth Payment: 35% upon receipt and approval of the draft RS-FWCS and costed 
Action Plan, including regional stakeholder workshop report outlining the outcomes of 
the consultations. 

Fifth Payment: 15% upon receipt and approval of the donor forum and regional action 
plan validation report  

Sixth Payment: Balance upon approval of the final a regional action plan and a costed 
action plan, together with stakeholder validation of the RFWCS, with technical input 
from relevant stakeholders, and presentation of the RS-FWCS and Action Plan at the 
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launch the RFWCS. 

Qualifications, Skills and Experience 

The consultant/consulting firm will be selected on the basis of the following 
qualifications: 

● Technical Qualifications of the team: Team Leader: Advanced University 
degree in meteorology, hydrology, environmental sciences or related discipline. 
Experience in regional and national frameworks for climate services. 

● Other team members: Experience in strategic management, strategic planning, 
governance,  

 
Experience and Expertise  
 

● At least eight years of professional experience in strategic planning and 
management and organizational change in developing countries; 

 

● A high level of understanding of the roles of national meteorological and 

hydrological services and regional climate centres in developing countries; 

 
● Ability to assess country’s hazards, vulnerabilities and risks; 

 
● Demonstrable knowledge and experience in the design, management and 

evaluation of complex, multi-disciplinary capacity building programmes 
involving national governments, civil society and international organizations; 

 
● Demonstrated experience working with multiple stakeholders on writing a 

strategic document; 
 

● Ability to anticipate and understand client needs, formulate clear strategic 
plans, prioritize interventions, and determine resources need according to 
priorities.  Ability to develop innovative solutions to address challenging 
situations; 

 

● Proven ability to negotiate and influence change with a wide range of 
stakeholders through team/coalition building and advocacy.  Ability to build 
strong relationships with external actors – cultivate productive relationships 
with donors, partners and other important institutions and individuals; 

 
● Demonstrated abilities and contributions to policy and guideline formulation, 

resource mobilization, team building, team leadership and management, 
preferably in a capacity related to the UN system; 

 
● Demonstrated experience/ability to design and deliver capacity needs 

assessments in the context of provision and delivery of weather, water and 
climate information and products; 

 
● Excellent oral and written communication skills.  Proven analytical and writing 

skills; 
 

● Fluency in English is essential, knowledge of French is an added advantage. 
 
Organizational Fit 
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● Ability to analyze complex information without bias; 
 

● Displays cultural, gender, religion, race, age sensitivity and adaptability; 
 

● An action-oriented approach and strong drive for results;  
 

● Demonstrates strong negotiation, facilitation, and communication skills; and 
 

● Ability to work with multiple stakeholders across a range of discipline 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 


