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1. Background and Rationale
The Intergovernmental Authority on Development (IGAD) is a regional organization comprising eight Member States in the Horn of Africa, Eastern Africa, and the Nile Valley. The region is highly prone to recurrent and compounding hazards, including droughts, floods, conflict, disease outbreaks, pest infestations, and other human-induced and natural shocks. These hazards, when combined with vulnerabilities, lead to large-scale humanitarian crises, displacement, and significant socio-economic impacts.
Over the past decade, IGAD has advanced regional disaster risk management (DRM) policies and strategies, shifting the focus from reactive disaster management to proactive risk reduction. However, a critical gap remains: the absence of a dedicated regional humanitarian framework that enables coordinated, anticipatory, and sustainable humanitarian action.
To address this gap, IGAD seeks to develop its first Humanitarian Strategic Framework (2025–2030). The framework will align with the Sendai Framework for Disaster Risk Reduction, the African Union Humanitarian Policy Framework, the Kampala Convention, the Humanitarian-Development-Peace (HDP) Nexus, and the Sustainable Development Goals (SDGs). It will strengthen IGAD’s comparative advantage in cross-border humanitarian coordination, anticipatory action, resilience building, and disaster risk financing.

2. Objectives of the Consultancy
The overall objective is to develop a five-year IGAD Humanitarian Strategic Framework that:
1. Defines IGAD’s humanitarian vision, mission, and strategic priorities for 2025–2030.
2. Aligns IGAD’s humanitarian mandate with Member States’ policies, regional priorities, and global frameworks.
3. Strengthens IGAD’s operational effectiveness in preparedness, anticipatory action, response, recovery, and disaster risk financing.
4. Provides a roadmap for partnerships, resource mobilization, and innovation,.
5. Integrates cross-cutting principles: gender, youth, inclusion, displacement, migration, climate adaptation, and conflict sensitivity.
6. Establishes monitoring, evaluation, and learning mechanisms with clear Key Performance Indicators (KPIs).

3. Scope of Work
The consultant will:
· Review IGAD’s existing policies, strategies, and programs relevant to humanitarian response.
· Analyze regional humanitarian risks and trends, including cross-border challenges.
· Map global and regional best practices in humanitarian coordination and financing.
· Conduct consultations with Member States, AU, UN agencies, donors, civil society, and other partners.
· Identify IGAD’s comparative advantage and priority focus areas.
· Draft a Strategic Framework structured around clear goals, objectives, and results.
· Prepare an Implementation Roadmap, including partnership and financing strategies.
· Facilitate a validation workshop and integrate feedback into the final framework.

4. Expected Deliverables
1. Inception Report – methodology, work plan, annotated outline (within 2 weeks).
2. Situational Analysis Report – assessment of IGAD’s current humanitarian capacity, challenges, and opportunities.
3. Global Good Practices Report – summary of innovative humanitarian approaches and financing models for intergovernmental and regional bodies.
4. Draft Humanitarian Strategic Framework – including situational analysis, strategic objectives, implementation roadmap, results matrix, and M&E framework.
5. Validation Workshop Report – capturing feedback and recommendations.
6. Final Humanitarian Strategic Framework (2025–2030) – polished and endorsed version, with executive summary, vision/mission, goals, strategic pillars, KPIs, and resource mobilization plan.
7. Advocacy/Communication Brief – a 4-page summary for policymakers and partners.

5. Duration and Location
The assignment will be completed within 90 days, structured as:
· Inception & Planning: 2 weeks
· Analysis & Consultations: 4–5 weeks
· Drafting: 4 weeks
· Validation & Finalization: 2 weeks
The consultant will work closely with ICPAC and might be required to travel to IGAD headquarters and selected Member States, as needed.

6. Required Qualifications
· [bookmark: _Hlk212026945]Advanced degree in humanitarian studies, development, disaster risk management, or related fields.
· At least 15 years of experience in humanitarian strategy, programming, or policy development at regional/international level.
· Proven experience working with regional organizations, AU, or multilateral institutions.
· Strong knowledge of humanitarian frameworks, anticipatory action, displacement, and disaster risk financing.
· Demonstrated ability to lead multi-stakeholder consultations and produce high-quality strategic documents.
· Excellent communication skills in English (French or Arabic is an advantage).

7. Reporting
The consultant will report to the Head of the IGAD Disaster Risk Management Programme and work closely with the humanitarian focal officer and other IGAD staff.

8. Application Process 
Interested consultants should submit:
· A technical proposal (methodology, timeline, work plan) – After Shortlisting 
· A financial proposal (fees and related costs) – After Shortlisting
· CV highlighting relevant expertise. 
· Samples of previous strategic frameworks or similar work on humanitarian field.
Applications should be submitted to the IGAD Procurement Unit Email : Procurement@icpac.net by 7 November 2025 by 1700HRS EAT. Only shortlisted candidates will be contacted.


