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PROGRAMME 
DEVELOPMENT OF NATIONAL CLIMATE OUTLOOK FORUM GUIDE FOR KENYA
Virtual Workshop: 1-3 September 2020
	 DAY 1: TUESDAY 1 SEPTEMBER, 2020

	[bookmark: _Toc24526194]TIME/
SESSION
	[bookmark: _Toc24526195]ACTIVITY 
	FACILITATOR

	[bookmark: _Toc24526200]SESSION I:               REGISTRATION AND OFFICIAL OPENING 

	8:30 - 09.00
	· Participants joining the  meeting ; brief on logistics and basic guidelines for on-line workshop 
	Jemimah Maina

	[bookmark: _Toc24526204]9:00 – 09:15
	· [bookmark: _Toc24526205]Opening remarks:  Deputy Director Climate Services- Dr. David Gikungu
· Opening remarks: Head of research and Learning, Kenya Red Cross society – Dr. Halima Saado Abdillahi  
· Official Opening of the Workshop-Director of Kenya Meteorological Services - Stella Aura

	

	SESSION II :                        SETTING THE SCENE

	9.15: 9:30
	· WMO NCOFs objectives and outcomes
· Workshop objectives and expected outcomes
	WMO Representive
 Jemimah Maina

	[bookmark: _Toc24526210]09:30 -10:00
	· Introduction to Global Framework for Climate Services and the National Framework for Climate Services
	David Adegu

	10:00 – 10:30
	· GHACOF: Regional UIP for Seasonal Climate Outlook: processes before, during and after GHACOF workshop; GHACOF linkages to WMO GPCs, NCOFs and SNCOFs,  regional Sectors Committees, country Sector Focal points and regional end-users; GHACOF Opportunities and challenges
	Dr. Philip Omondi

	10.30-11.00
	· PSP as Sub National UIP for Seasonal Climate Outlook: processes  before, during and after PSP Workshop; PSP linkages to GHACOFs, NCOFs and last mile users; PSP linkages to county sector committees and national sector committees & sector Focal points;  Opportunities and challenges
	Calistus Wachana

	11.00-11.30
	· Discussions: Q&A
	Collison Lore

	HEALTH BREAK: 11:30- 12:00

	SESSION III:    DEVELOPMNT OF THE NATIONAL CLIMATE OUTLOOK FORUM GUIDE 

	

	12:00 – 12:20
	· Presentation on NCOF guide outline
	

	12:20- 12.30
	· An overview on group work exercise 
	Calistus Wachana

	12.15-13.30
	· Break out session and group discussion:  Agriculture and food security sector; Livestock, Pastoralism and rangeland sector; Water and energy sector;  Disaster risk management;  Health sector
	Sector Focal points 

	END OF DAY 1


	DAY 2: WEDNESDAY, 2 SEPTEMBER, 2020

	SESSION IV: SECTOR PRESENTATIONS

	8.30-9.00
	Participants registration
	Jemimah Maina

	9:00 – 9:15
	Agriculture and food security sector presentation 
	Sector Focal Point

	9.15 -10.30 
	Livestock, Pastoralism and rangeland sector presentation 
	Sector Focal Point

	10.30-10.45
	Water and energy sector presentation 
	Sector Focal Point

	10.45-11.00
	Disaster risk management sector  presentation 
	Sector Focal Point

	11.00-11.15
	Health sector presentation
	Sector Focal Point

	11:15 – 11:45                         HEALTH BREAK

	11.45- 12.30
	Discussions: Q&A
	Collison Lore

	12.30 – 13.00
	Presentation on NCOF guide draft and Way forward for NCOF guide development 
	

	13.00-13.30
	Workshop feedback and closing
	

	End of Day 2  Zoom meeting

	DAY 3
3 SEPTEMBER, 2020
 ( NCOF DAY) THE NATIONAL CLIMATE OUTLOOK FORUM (NCOF)

	TIME/
SESSION
	ACTIVITY
	FACILITATOR 

	SESSION I:     SETTING THE STAGE AND OFFICIAL OPENING CEREMONY

	9:00-09.20
	
Opening Remarks 

· Deputy  Director  Forecasting- Bernard Chanzu
·  ICPAC-  Director 
· Official opening Remarks by KMD Director and Permanent Representative of Kenya with WMO,  Ms. Stella Aura, MBS 


	CHAIRPERSON :
Peter Masika


RAPPORTEUR: 
Bahati Musilu

	09:20 – 09:30
	•      Objective of the  Workshop
	Bernard Chanzu

	[bookmark: _Toc24526207]SESSION II: FEEDBACK ON PERFORMANCE AND IMPACTS  OF MAM and JJA 2020 

	09:30 -9:50
	Verification of MAM and JJA 2020 seasonal climate over Kenya:   Patricia Nying'uro
	CHAIRPERSON: Bernard Chanzu


RAPPORTEUR:  Jemimmah Gicheru 



	9:50 -11:10
	Breakout session for sectors:
Discussion and reporting feedback for MAM & JJA 2020 climate
(include impacts)
· Overview of the impacts experienced in MAM and  JJA 2020 seasons (5 minutes per sector).
	

	
	· Disaster Risk Management (DRM) ……..FP
	· Livestock and ASALs …….FP
	

	
	· Water Resources &Energy …….
	· Agriculture and Food Security 
	

	
	· Climate change, environment and Forestry……..FP
	· Health:……..FP
	

	11.10-11.30  VIRTUAL BREAK

	[bookmark: _Toc24526217]SESSION III:        OCTOBER-DECEMBER (OND) 2020 CLIMATE OUTLOOK

	11.30– 11:50
	· Current state of Climate systems, and an overview of OND 2020 National Climate Outlook:  Chris Kiptum
         Plenary Discussions
	CHAIRPERSON: Dr. Richard Muita


RAPPORTEUR:  Sarah Kimani

	SESSION IV: SECTOR REPORTS ON IMPACTS AND  MITIGATION MEASURES

	11:50- 1:00
	Breakout session for sectors:
 Assessment of expected impacts of OND outlook and mitigation measures/ management strategies.
	CHAIRPERSON:  Dr. Muita


RAPPORTEUR: Sarah Kimani

	1.00 – 2.00
	VIRTUAL BREAK
	

	2.00-2.40
	Reporting by Sectors on  key measures and management strategies for OND 2020 season (7 mins per sector)
	

	2:40 – 3:30
	· Plenary
· Closing remarks  ICPAC/KMD 


	CHAIRPERSON:   Dr. Muita


RAPPORTEUR: Sarah Kimani

	CLOSE OF ZOOM MEETING

	                                                        Day 4: 4 SEPTEMBER, 2020

	10:00-11.30 : KMD Activity: Release NCOF OND 2020 Statement by  KMD Director and Permanent Representative of Kenya with WMO,  Ms. Stella Aura, MBS
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