WORK PLAN - Steering Committe for the Inter-regional Platform for the management of Desert Locusts
and other Transboundary Pests

REMARKS
JUNE JULY AUG SEPT OCT NOV DEC
1 Launch the Platform Steering Committee (PSC) Done
2 Review and adopt ToRs for the PSC Done
3 Review and adopt Rules and Procedures for the PSC Done
4 Review and adopt PSC workplan for 2022 Done
5 Constitute the Capacity Development and Early Warning Technical Working Groups - approve
their ToRs and workplans Done
6 Review and endorse ToRs for national Desert Locust Task Forces Done
7 Convene PSC meetings In Progress
8 Participate in the project inception meeting Done
9 Coordinate regional and national level transboundary pest strategies and interventions
including pest surveillance, control, recovery and Monitoring and Evaluation missions To be Initiated
10 Review general policy guidelines e.g., guidelines and operational procedures for collection of
data and information, Knowledge Management and Communications Strategy To be Initiated
11 Facilitate development of transboundary pest information sharing platforms To be Initiated
12 Review and approve reports from the Secretariat and the working groups To be Initiated
13
Mobilise resources (human, financial and physical) and coordinate activities of the Platform To be Initiated




