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Turning insights into action: Leveraging data for improved

food security and nutrition
05-06 December 2024

DAY 1

08:30-09:00

09:00-09:20

09:20-09:30

09:30-10:00

10:00-10:30

10:30-11:30

11:30-11:45

11:45-13:00

13:00-14:00

14:00-14:30

14:30-15:30

15:30-16:15

Registration of participants

Official opening
IGAD, FAO, AfDB, Government of Kenya

Introduction of participants and endorsement of the meeting
agenda
All

Recap of the August 2024 meeting recommendations and
progress to date

IFRAH

Health break

Panel discussion
UN, donor, NGO, Government and IPC representative

Key message from IPC-GSU
IPC

Country-specific food security and nutrition updates
Country representatives

Lunch break

Country-specific food security and nutrition updates
Country representatives

Group work — food security and nutrition data and information
policies, concerns and recommendations
All

Group work outcomes
Rapporteurs



DAY 2

08:30-09:00 Registration of participants
09:00-09:20 IGAD Food Systems Status Report
IFRAH
09:20-10:00 Drivers of acute food insecurity in the region

Climatic shocks (ICPAC)
Conflict (CEWARN)
Macroeconomic shocks (WFP | IPC)

10:00-10:30 Health break

10:30-11:00 Data-driven decision making in IPC and beyond
IPC

11:00-12:00 Information tools

East Africa Hazards Watch (ICPAC)
Child-centred Early Warning Systems (Save the Children)
Early Warning for Pastoralists (Action Aid)

12:00-13:00 Group work - turning data and information into action
challenges and recommendations
All
13:00-14:00 Lunch break
14:00-14:45 Group work outcomes
Rapporteurs
14:45-15:00 From data to decisions
FAO
15:00-15:15 Official closing

IGAD, Government of Kenya
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