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            Bid Document
INTERNET SERVICE
 For 
ICPAC HEADQUATERS IN KIBIKU, NGONG TOWN
ICPAC/NT/001/2025
August 29th 2025                                              NAIROBI 
IGAD CLIMATE PREDICTION AND APPLICATIONS CENTER (ICPAC)
Invitation to Bid – Provision of Internet Services
Tender Number:     ICPAC/NT/001/2025
1. IGAD Climate Prediction and Applications Center (ICPAC) now invite eligible and qualified bidders for provision of internet service at our Headquarters in Ngong, Kibiku. 
2. IGAD Climate Prediction and Applications Center (ICPAC) requires provision of internet service for its headquarters located in Kibiku, Ngong. The contract period is from 1st January 2026 to 31st December 2026 
3. Bidding will be conducted through the Selection, Evaluation and Award Criteria of IGAD Procurement and Grants Manual 2021.
4.   The bids must be submitted in two separately sealed envelopes. One envelope should contain the technical proposal and clearly marked ‘Technical Proposal’. The other should contain the financial proposal and clearly marked ‘Financial Proposal’.

5. The Technical and Financial proposals shall be sealed separately and sent /submitted to ICPAC to address given below. Late bids will be rejected.
6. The tenderers must familiarize themselves with local conditions and take them into account in preparing their proposals. To obtain first hand information on the assignment and on the local conditions, tenderers are encouraged to liaise with the procuring entity regarding any information that they may require before submitting a proposal. Tenderers may contact the official named hereunder to obtain any additional information.
7. This Invitation for Tenders is open to all tenderers eligible as described in the tender document. Successful tenderers shall provide the Internet Service for the stipulated duration from the date of commencement specified in the contract documents.
8. The deadline for submitting the offers will be at or before 11:00A.M on 30 September 2025 and address for submitting the offer will be:
Procurement Unit
IGAD Climate Prediction and Applications Center (ICPAC)
Ngong town, Kibiku next to KIBHT
P. O.  Box 10304 – 00100 Nairobi Kenya

Tel: 0704 470615
E-mail:  Procurement@icpac.net 

Any request for clarification should be addressed to the following address:

E-mail: Procurement@icpac.net
1.  INSTRUCTIONS TO TENDERERS

In order to present the offer on the form and the content required, bidders should follow carefully the Tender Documents. 

1. Timetable

	
	Date
	Time

	Deadline for submitting the offer
	30/09/2025
	11:00AM

	Bid Opening
	30/09/2025
	11.15AM

	Site Visit
	4/09/2025
	11.00AM

	Deadline for submitting questions to the authority
	22/09/2025
	

	Estimated date in which the Evaluation will be completed and the contract awarded
	31/10/2025
	

	Estimated date in which the contract will be signed
	15/11/2025
	

	Date in which the contractor will have to start its activity
	1/01/2026
	


2. Content of the bid

The bid must contain a technical offer and a financial offer. The technical and the financial offer must be placed in two different envelopes, marked with the words: Technical Offer and Financial Offer and the identification of the Tender and the Tenderer (bidder). In each envelope there must be one original and two copies. Both envelopes must be sealed.

Each tenderer cannot present more than one offer. Each tenderer can only be present in one consortium. In case a company is present in more than one consortium, the offer of all the consortiums in which the company is present will be excluded.
3. Financial Offer

The financial offer must be in a separated envelope. It represents the price offered for the services. 
4. Period in which the offer is binding

The offer will be binding for a period of 90 days after the deadline for submission of offers. 
5. Subcontracting

· Subcontracting WILL NOT be allowed. 

6. Cancellation of the Tender

The contracting authority can cancel the tender on the following circumstances:

· There are no bidders or the bids presented are either not technically or not financially compliant with the tender

· Exceptional circumstances alter the object of the contract or make it impossible to accomplish

· ICPAC has found out behaviours against the mentioned code of ethics that recommend cancelling the procedure

· The economic or technical data of the project are altered

ICPAC may re-tender the contract under the new circumstances with new conditions and criteria to adapt to the changes. 
7. Ethical Behaviour

The tenderers will abstain from any behaviour aimed at distorting competition or trying to influence the Tendering Committee by any means other than the content of the offer.

SUMMARY OF EVALUATION CRITERIA

MANDATORY EVALUATION REQUIREMENTS SCHEDULE:

	
	Description Of Criteria 
	Requirement 
	Confirm submission Yes/ No (Bid Ref) 

	1
	Number of years that the firm has been providing Internet Services. At least 3 years and above
	Certificate of Incorporation/Registration in Kenya
	

	2
	ISO 9001 Certification
	Certified ISO 9001 Certificate
	

	3
	Tax Compliance Certificate
	Valid Tax Compliance Certificate
	

	4
	Company Profile
	Company Profile
	

	5
	Evidence of physical address
	Bidder must clear define the permanent address and location to the premise
	

	6
	Evidence of atleast three(3) contracts of Internet Provision provision to a company or organization in the past 5 years
	Copies of Signed contracts/POs
	

	7
	Certified copies of Audited accounts for the last two years.
	
	

	8
	Ownership of main fibre infrastructure
	The bidder should be the owner of the fibre optic infrastructure on which they propose to give services to ICPAC
	


SPECIFICATION
[image: image1.png]MINIMUM SPECIFICATIONS FOR DEDICATED FIBRE OPTIC BASED INTERNET
CONNECTION WITH AUTOMATIC RADIO FAILOVER AT ICPAC HQ IN KIBIKU,

NGONG
Termination | Should provide termination equipment including a dedicated
equipment: | router at ICPAC premises.
Bandwidth | Download: at least 100 Megabits Per Second (MBPS)
(Full Duplex): | Upload: at least 100 Megabits Per Second (MBPS)
Switching | Multiprotocol Label Switching (MPLS) data-carrying technique
Mechanism: | for high-performance telecommunications networks.
Network type: | Internet Protocol (IP) based.
Redundant | Should have a redundant link in case of failure in the primary
link: link, in place, at no extra cost to ICPAC.
Implement various security mechanisms to protect clients
Security: such as: Firewalling, Router based security having Intrusion
Detection Systems (IDS) etc.
Quality Of .
Service (Qs): |™Plement various forms of QO such as: Trffic Shaping.
Monitoring | Must provide Bandwidth Utilization graphs and effective
facility: monitoring utiities on the client side.
setup: Installation, calibration and testing required.
Customer | Must have a proven track record in Customer care and
Relations: | Support.






